
Mutualism and Cooperation 
 

 
Everything you always wanted to know about the 2003 AGM…                       
but were afraid to ask! 
 
Friday, April 11th, the first day we have had really nice weather since the 
summer of 2002!  But forget about the weather because in Montreal, Chicoutimi, 
Hull, Rouyn-Noranda, Baie-Comeau, Vaudreuil, Sherbrooke, Trois-Rivières, 
Rimouski among other locations, people just like you and I are busy getting ready 
to drive to Quebec City to fulfill their duty as representative delegates of their 
region at the 2003 SSQ, Mutual Management Corporation’s Annual General 
Meeting! 
 
This year there is something different in the air. Yes, 2003 marks the first year in 
since SSQ has been holding AGMs that the meeting will be preceded by a 
conference for regional delegates. Because of this the AGM will be held on a 
Saturday. 
 
The first half of the day is taken up with welcoming the delegates and directors of 
the board. Several delegates had to get right to work because this occasion is 
also used to hold meetings of the boards of directors of the SSQ Foundation and 
the SSQ, Mutual Management Corporation… not to mention the AGM for 
members of the SSQ Foundation. 
 
The afternoon began with Mr. Yves Demers opening the first-ever conference for 
delegates of the SSQ, Mutual Management Corporation. The idea of holding a 
conference for regional delegates was suggested at a regional meeting in 2001. 
This is a perfect example of how insured members, by participating in these 
meetings, can become actors rather than spectators, and actually contribute to 
influencing and strengthening the mutual character of our organization. 
 
The delegates’ agenda: 
 
• Ms. Nicole Côté made a presentation on corporate social responsibility and the 

importance of using our Social Responsibility Report as a measure of 
excellence. 

•  Réjean Lantagne and Alain Plouffe of SOCODEVI made a presentation on 
their organization, international development and the using cooperative formula 
to support international development. Delegates participated in workshops and 
discussed the causes and possible solutions for problems in developing 
countries.  

 



The end of the afternoon arrived quickly and the delegates took a break before 
the cocktail hour and dinner show. SSQ company representatives mingled with 
the delegates discussing some serious subjects and some not so serious ones… 
 
Following a delicious diner, we were kept entertained with a few special 
presentations. First, a few delegates were given special recognition for their 
years of participation: 13 delegates had completed from 10 to 19 mandates and 
four others were up to 20 mandates or more (see photos and names published in 
this issue of Reflets)! By the way, did you know that over the 25 years our mutual 
has been holding AGMs there have been a total of 1,093 delegates?  Next, 
Mr. Yves Demers was honoured for his 25 years as a board director and 
chairman of the Mutual and presented with a banner signed by SSQ employees. 
A sincere gesture of appreciation to Mr. Demers for his remarkable dedication to 
our organization over the years! 
 
We were then privy to another first. The evening ended with a special show 
featuring Chantal Blanchais, a singer from the region. Everyone had fun, sang, 
dance, and enjoyed the performances of a few talented (…) locals. It was really 
something to see… ask Jean Morency, who was being called Giovanni by the 
end of the evening, about it!  For some of the delegates and SSQ representatives 
the evening ended (late) in Old Quebec. 
 
After a good night’s sleep, things got going again on Saturday morning with the 
Board of Directors of SSQ, Life Insurance Company Inc. followed by the AGM of 
its members. 
 
At 10 o’clock, the AGM of the SSQ, Mutual Management Corporation was 
officially opened. Present were 107 of the 109 delegates, 15 directors, several 
members from the Company and a few special guests. 
 
The meeting started with Mr. Demers presenting the Board of Directors’ Report. 
He eloquently underlined that the SSQ Mutual intends to remain accessible to all 
of its members and client, just as it has done throughout the 60 years of its 
existence.  
 
Mr. Richard Bell followed with a review of the activities of all SSQ enterprises. He 
highlighted the continuing trend toward mergers and acquisitions. He pointed out 
that we have continued to be successful despite a difficult market, complicated 
by market downturns and financial scandals. 
 
Highlights: An 22% increase in overall written premiums ($895 million in 2002) 
which should enable us to surpass the mark of a billion in premiums in 2003, 
$14 million in net revenue paving the way for 11.3% in assets under 
management.  The company now has 1052 employees and is continuing to grow! 
 



Mr. Bell concluded his speech by underlining the presence at the meeting of Mr. 
Maurice Paquet, who retired from the Company at the end of 2002, and thanking 
him for his 38 years of service to SSQ. Well done, Maurice, and enjoy your 
retirement years! 
 
The five board directors were all re-elected without opposition: Eddy Jomphe, 
Yves Demers, Jean-Marie Gagnon, Serge Dagenais and Daniel Simard. 
 
Finally, the Question and Answer period was largely taken up by discussion 
about the unexpected increase in drug costs in 2003 and the effect that that will 
have on premiums, and talk about the sale of the Samuel-Holland Building 
Complex. 
 
The day ended with congratulations and thanks on the part of the delegates and 
Mr. Demers to the organizers of this meeting, which was a definite success.  
 
So now you know everything about the 2003 AGM… so adios until next year! 
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