
 

Mutualism and Cooperation 
 
Cool… An article about the CJSSQ 
 
What is the CJSSQ? That’s what many of our readers have been asking us! So, 
not wanting to step down from a challenge, we decided to find out and managed 
to get an interview with two of SSQ’s most well-known personalities who, 
respectively, are none other than the “creator” and the sponsor of the CJSSQ – 
Ève Giard, Corporate Secretary and Director of Corporate Communications, and 
Yves Demers, Chairman of the Board of Directors. 
 
Reflets SSQ: Good morning, Ève. Where did the idea of creating the CJSSQ 
come from?  
 
Ève: The first time I heard about YSC’s - youth service cooperatives – was when 
studying for my Masters in cooperative development and management. These 
types of co-ops are formed in the summer by groups of young people, and they 
are mainly organized by individual municipalities or neighbourhoods. When I 
started working for SSQ, I was looking for a concrete, practical way to promote 
co-ops, and I had the idea of creating a YSC within SSQ itself, involving the 
children of SSQ employees.   
 
CJSSQ means “Coopérative Jeunesse SSQ”, the SSQ Youth Cooperative. It’s a 
co-op made up of children of SSQ employees for the summer period. These 
young people will be responsible for everything involved in getting the co-op off 
the ground, from A to Z. They’ll be responsible for forming a board of directors, 
deciding the services they’ll be offering to SSQ employees, organizing 
promotions, sales and even managing their own work schedules.  
 
What does this project aim to achieve, and who will be a part of it?  
 
My first objective was to promote the cooperative way of thinking. But this project 
now has all kinds of other objectives, such as to: 
 
• Encourage young people to become more aware of their capacities and 

collective responsibility; 
• Enable them to adapt to their surroundings and influence others through their 

needs and ambitions;  
• Encourage young people to develop leadership skills and the ability to work 

autonomously; 
• Promote values such as solidarity, fairness and democracy; 
• Etc. 
 



There are more people involved than you’d think. Besides the CJSSQ’s sponsor, 
Mr. Demers, there is the committee for promoting mutualism, who will be 
responsible for supervising the co-op, our cooperants themselves (the young 
people age 13-17 forming the co-op), the group leaders, who will play a guiding 
and advisory role to co-op participants, not to mention all the SSQ employees 
who will surely be involved in using the co-op’s services.  
 
Why make the project available to children of SSQ employees?  
 
To create as much interest as possible in the co-op’s activities and make people 
more aware of the cooperative aspect of SSQ. This project also promises to 
create a unique atmosphere at SSQ this summer, and it’s also a great way of 
extending the big SSQ family!  
 
When will the CJSSQ be in operation?  
 
The group leaders will be taking up their positions at the beginning of June. Our 
budding cooperants will be selected by interviews held in June and, when school 
is over at the end of June, the project will be officially launched, then the co-op 
should be starting to offer services by around the second week in July. The co-op 
should be in operation until the end of August, and participants will only be able 
to take a maximum of two weeks off during the summer.  
 
How can we participate in the project and encourage these young people?  
 
First of all, try and make the most of the services the CJSSQ has to offer, and 
also give the members of the co-op some encouragement by asking them 
questions about the project, or, quite simply, by chatting with them.   
 
How can people find out more about the CJSSQ’s activities?  
 
The members of the co-op will decide themselves how they want to promote their 
services. The co-op will be provided with offices in the SSQ building, along with a 
telephone number and e-mail address. Basically, the cooperants will have 
everything they need to promote their activities, and will be able to publicize the 
times the activities are to take place and the costs involved. The committee will 
also ensure that internal communications run smoothly.  
 
Good morning, Mr. Demers. Tell us, why did you accept to be the honorary 
sponsor of the CJSSQ? 
 
Mr. Demers: It was a great honour to be approached to be the sponsor of such a 
promising project. This is a great opportunity for me to meet young people and I 
hope I will be able to help them make the project a success, by being available to 
give advice and listen to their ideas for the various projects they will be starting. I 



want to make them feel that they are playing an important role at the heart of 
SSQ, and I will certainly encourage them to give their best. Finally, I hope I will 
be able to provide them with at least moral support when they need it!  
 
What do you think about this project? 
 
This is a highly original project that I’m sure will prove satisfying for everyone 
taking part, including SSQ employees. This project will have many benefits, 
especially as it is sure to leave a lasting impression on the young people who 
take part. Training is part and parcel of the principles of cooperation and 
mutualism, and this ultimate training exercise gives us a view on the experience 
our young cooperants will be gaining in terms of sharing and taking 
responsibilities. What these young people will be doing is important. It all counts! 
 
Will the CJSSQ figure as part of SSQ’s 2003 Social Responsibility Report?  
 
Definitely! It’s our duty to make sure that others know about this exciting project. 
It gives young people the opportunity to experience a real co-op, create their own 
company and have a real team-building experience. I believe it is certainly in 
SSQ’s best interests to shout about the CJSSQ project. What a superb way to 
demonstrate our mutualistic values ! 
 
Any final words for our budding cooperants? 
 
We would like to congratulate all the young people who have chosen to 
participate in this project. We hope their summer will be a memorable one and 
that some lasting friendships will develop. And finally, we hope they’ll discover 
the highly stimulating and enriching world of cooperation!  
 
Any final words for future CJSSQ clients? 
 
This project will be an exciting new experience for us all. I hope we’ll enjoy doing 
business with the cooperative and that we can all act as ambassadors for SSQ 
for these young people.  
 
Many thanks to both of you for your time. We’re sure that our readers will 
appreciate the chance to find out more about this exciting project! In closing, how 
would you like to see the future of the CJSSQ?  
 
We should be the ones thanking you for letting your readers know about the 
CJSSQ! In response to your question, we hope this experience will prove 
enriching for everyone and that it will help both the young and the not-so-young 
to discover the strengths of solidarity and teamwork! Let’s hope that the CJSSQ 
will represent yet more concrete proof of the values that have been driving SSQ 
forward for close to 60 years.  
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